PROJECT DEFINITION
RATING INDEX (PDRI)

 What is PDRI

— Project Management Tool Developed By
Construction Industry Institute (ClIl) To
Increase Likelihood of Project Success

— 100 Members Including Bechtel, Fluor-Daniel,
MK, DOW, Dupont, Exxon, Army Corps of
Engineers, And Brown & Root

— Rating Elements For Cost, Schedule, Scope,
and Management Planning And Control




